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Corporate Information 

 
McLeod Lake Mackenzie Community Forest Corporation (MLMCF-Corp) and 

McLeod Lake Mackenzie Community Forest Limited Partnership (MLMCF-LP) 
 
In 2008, the McLeod Lake Indian Band and the District of Mackenzie incorporated a new 

company, the McLeod Lake Mackenzie Community Forest Corporation, and are the sole 

shareholders.   

The Corporation, the Band and the District entered into a partnership, in which the 

Corporation is the general partner (having unlimited liability for the debts of the 

partnership) and the Band and the District are limited partners (having liability only to 

the extent of the contributed capital of the partnership). 

The General Partner has seven members on the Board.  Three members of the Board 

are appointed by the McLeod Lake Indian Band Chief and Council, and three members 

are appointed by the District of Mackenzie Mayor and Council; each to serve a three-

year term.  The Board elects a seventh member to serve a one-year term. 

The General Partner is known as the McLeod Lake Mackenzie Community Forest Limited 

Partnership and its role is to manage the business as a distinct legal entity.  The role of 

the District and the Band in managing the business is limited to exercising their rights to 

elect directors. 

 
Office 

88 Centennial Drive (Mackenzie Chamber of Commerce Office) 
P.O. Box 579 
Mackenzie, BC, V0J 2C0 
Telephone: (250) 997-8155 
Email: generalmanager@MLMCF.ca  
Website:  http://MLMCF.ca/  

  
General Manager 

Jim Atkinson, RFT 
 
Board of Directors 

Alec Chingee  
Amber Hancock   
Esa Aatelma  
Lionel Chingee  
Ron Crosby (Chairperson) 
Stephanie Killam   

mailto:generalmanager@mlmcf.ca
http://mlmcf.ca/
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Tania Solonas  
Chuck Hughes (resigned June, 2016) 
Ryan Bichon (resigned February, 2016) 
Verne Solonas (resigned September, 2016) 

 
Office Administrator 

Deb Hale 
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Background: 

In 2003 the District of Mackenzie and the McLeod Lake Indian Band began discussions 

leading to the formation of a Community Forest (MLMCF) held by one of the first 

partnerships between a First Nations and a Municipality.  Community Forest License 

K2M was awarded to the McLeod Lake Mackenzie Community Forest (MLMCF) Limited 

Partnership in August of 2009, just in time for the economic recession. 

This Forest License is an ‘Area Based Tenure’ which means that the license is specific to 

a defined area of forested crown land and the Licensee has exclusive rights to harvest 

timber in those areas.  We manage a gross area of approximately 24,200 hectares in 5 

separate units called Dastaiga, Parsnip, Gagnon, Cut Thumb and Morfee.  

This forest and the communities form a dynamic relationship. Within the confines of the 

community forest are the Mugaha Marsh Sensitive Area, the Morfee Lake Community 

Water Source, as well as portions of the Municipality of Mackenzie.  The Community 

Forest tenure area falls within the traditional territory of the Tse’Khene Nation. The 

health of the communities and that of the surrounding forest are intrinsically 

connected.  

Vision and Mission Statement: 

Our Vision:  

The McLeod Lake Mackenzie Community Forest will be a professional and profitable 

business and will operate within a framework of sound environmental stewardship and 

community values. 

Our Mission Statement:   

The mission of the McLeod Lake Mackenzie Community Forest Corporation is to use the 

principles of environmental, economic, social and cultural stewardship and sustainability 

in the management of the community forest for the benefit of the people of the 

communities of the McLeod Lake Indian Band and the District of Mackenzie. 

General Manager’s Address : 

Profitability is very important to our community forest. However, profitability for a 

community forest is measured by different metrics than those used by industry. 
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While profitability for a community forest can definitely be measured in cash, no less 

important are more intangible benefits such as the long-term health and sustainability 

of our forest; recreation, employment and development opportunities for community 

members and harmony with all the other users of the forest.  

Goals of the McLeod Lake Mackenzie Community Forest : 

Management goals are central to developing and operating the McLeod Lake Mackenzie 

Community Forest.  MLMCF Directors have developed four clear and focussed goals.  

These goals provided the basis for formulating management objectives and determining 

management strategies to meet those objectives.   

The goals are to: 

• Practise responsible forest resource management and environmental 

stewardship; 

• Be a successful, profitable and professional enterprise;  

• Respect community and cultural values in all aspects of operation and 

management; and 

• Create and foster educational and recreational opportunities. 

Both communities are highly aware of the condition of their surrounding forested and 

non-forested areas and the broad range of values and opportunities these areas 

provide.  The integrity of this land base, its plant and animal communities, water and air 

values are held dear. 

Guiding Principles: 

The McLeod Lake Mackenzie Community Forest Corporation adopts the following 

guiding principles as high level direction to the governance and management of the 

Community Forest. These guiding principles inform and shape decision-making, and 

assist in the attainment of the vision, mission, goals, and objectives. The McLeod Lake 

Mackenzie Community Forest Corporation will strive to promote their application by all 

those who work in and on community forest governance and operations. 

1. Ecologically sound forest practices are vital to ensuring the health and well-being of 

our lands and water for future generations. The best available information and 

professional recommendations will be sought in planning and decision making 

processes.  
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2. Watershed preservation to ensure consumptive use quality and quantity will guide 

Community Forest development.  

3. Management will aim to pursue opportunities to realize the best return from timber 

harvesting, provide sufficient revenue to pay for management of the Community 

Forest, and provide a financial return to the shareholders and the community.  

4. The administration and management of the business will be conducted in a 

professional manner that strives for economic efficiency while promoting 

environmental and social values. 

5. The MLMCF will be compliant with all legislative, regulatory, and legal requirements 

and will seek opportunities for innovation and silvicultural enhancement.  

6. Forest management planning and operations will respect existing community 

recreational areas and First Nations culturally significant areas, by minimizing 

negative impacts in these areas, and to seek additional opportunities for recreation 

and cultural development. 

7. Local employment is a priority for the Community Forest in order to encourage the 

growth of local business and community involvement. 

8. Safety is a key guiding principle. Forest operations, including planning and 

implementation will be carried out with the utmost regard for human welfare and 

safety. 

9. The McLeod Lake Mackenzie Community Forest Corporation foundational 

statements, environmental, economic, social and cultural strategic priorities, and 

policy directives, will inform operational plans and guide management of the 

Community Forest. 

10. The Board of Directors will remain accountable to the communities. Community 

and stakeholder participation will be encouraged through an array of methods 

including through the Public Advisory Group, the Board of Directors and staff of the 

Community Forest.  Appropriate conflict resolution measures will be followed to 

resolve local conflicts should they arise. 

11. Forest education and research will be accomplished by partnering with educational 

institutions such as the Mackenzie Secondary School, College of New Caledonia 

(CNC) and the University of Northern British Columbia (UNBC). 
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2016 Highlight of Activities 

Harvesting: 

In 2016, salvage harvesting of Mountain Pine Beetle killed stands was completed in the 

Cut Thumb Unit, the Gagnon Unit and the Parsnip Unit, which was undertaken through a 

Management and Timber Purchase Agreement with Conifex Mackenzie Forest Products 

Inc.   

2016 also saw an increase in harvesting activity addressing stands infested by spruce 

bark beetle.  There was ongoing sanitation harvesting in the Morfee and Gagnon Units; 

including the deployment and harvesting of trap trees.  Unfortunately, the Dastaiga 

Unit, which is a spruce-leading unit, has been stricken with spruce bark beetle and the 

MLMCF has directed significant sanitation harvest efforts toward this Unit.  In order to 

do so, existing roads were upgraded and new road constructed. 

In total, approximately 116,955 m3 was harvested plus an additional 13,900 m3 of Grade 

4 sawlogs which was not included in the 2016 cut control volume. 

Update on Allowable Cut: 

 

During the 5 year period 2014 to 2018, the MLMCF‘s normal harvest of 150,000 m3 

(30,000 m3 Annual Allowable Cut [AAC] x 5 years) was increased by government to a 

total of 340,000 m3 “specifically for the harvest of MPB infested and blown down 

timber, the removal of timber due to other forest health issues such as incidences of 

spruce and balsam bark beetle attack and for safety concerns”. 

To date, the MLMCF has harvested 325,000 m3, leaving only 15,000 m3 available for 

harvest for the remainder of 2017 & all of 2018.  Now that the MLMCF has salvaged our 

dead pine, our AAC will return to normal levels in 2019; which was 30,000 m3 per year 

before the uplift.   

Once a re-inventory of the Community Forest has been completed, a Timber Supply 

Review will be conducted to determine a new Annual Allowable Cut (AAC) in 2017.  It is 

anticipated that the new AAC will return to a level similar to the original estimate of 

30,000 m3 per year. 

However, there is some uncertainty created by the Spruce Beetle infestation.  If the 

infestation continues to spread, the MLMCF may be forced to consider and request 

another temporary uplift in order to adequately manage the infestation. 
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Silviculture: 

Planting Program 

The 2016 planting program consisted of the planting of 29,280 seedlings (18 ha) in 

spring and 465,440 pine seedlings (290 ha) in summer.   Seedlings originated from the 

Industrial Forest Services (IFS) and PRT nurseries and were planted by Spectrum 

Resource Group and Artisan Reforestation Ltd.  

 
Figure 1. Planted stock in Morfee Operating Area of Community Forest. 

Surveys 

Regeneration surveys were conducted on 11 blocks, totaling 250 ha.  

Forest Stewardship Plan: 

The MLMCF’s Forest Stewardship Plan was amended and extended to May 30, 2021.  

Definitions were added; changes made to several Objectives; new/updated fuel 

treatment and uneven aged stocking standards were added and new Measures for the 

control of Invasive Plants were added. 
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This amendment and extension was approved by the District Manager of the Mackenzie 

Forest District on May 31, 2016. 

Management Plant Number 2: 

A draft of Management Plan Number 2 Version 1.0 was completed by September 2016 

but was shelved pending the completion of the Community Forest re-inventory and 

Timber Supply Review to be conducted in 2017 required to determine a new Annual 

Allowable Cut (AAC).  This new AAC will be proposed in an updated Management Plan 

Number 2 to be completed in the latter part of 2017. 

Forest Health: 

Harvesting efforts in 2016 continued to focus on salvaging Mountain Pine Beetle 

impacted stands as well as those with signs of Spruce Bark Beetle (IBS), which was 

discovered to be occurring at high levels in 2015. 

Walk- through assessments found that concentrations of IBS attack were highest in the 

Morfee and Dastaiga operating areas.   These areas will continue to be a focus in future 

operations as we try to mitigate the spread and impact of IBS. 

New Imagery: 

New aerial imagery was acquired for the MLMCF tenure area in August of 2016.  These 

images will be utilized by Ecora Engineering and Resource Group Ltd. to conduct 

Ecosystem Mapping and a re-inventory consisting of Vegetation Resource Inventory 

(VRI) mapping for the Community Forest.   

Ecora will be utilizing this new and updated information to carry out a detailed timber 

supply analysis which will be completed in 2017.  

Coarse Woody Debris: 

In 2016, a Coarse Woody Debris (CWD) strategy was developed for the MLMCF.  This 

plan identified and discussed the broad management goals for CWD in terms of forest 

productivity, wildlife habitat and soil structure. 

In conjunction with John Prince Research Forest, the MLMCF is participating and funding 

an operational trial to assess the effectiveness of Coarse Woody Debris (CWD) corridors 

in cut blocks to create habitat and facilitate the movement of furbearers.  
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Phase one of this study was the construction within 6 recently harvested cut blocks of 

19 CWD windrows, totaling 3,000 meters, to act as wildlife habitat and travel corridors. 

These windrows were constructed of stacked coarse woody debris to create terrestrial 

structure, enhancing habitat for invertebrates, fur bearers, birds and amphibians. 

Phase two of the study will commence in 2017 and will include monitoring wildlife use 

of these windrows using trail cameras. 

 
Figure 2.  Coarse Woody Debris corridor. 

Project Funding Program: 

In 2016, the MLMCF established a dedicated fund with an initial allocation of $1 million 

to be dispersed to community groups, non-profits and public sector agencies (such as 

museums, researchers & educational institutions) in accordance with the MLMCF’s 

Funding Policy.  The goal is to enhance the Community Forest tenure area by: 

a. providing economic opportunities for local workers, businesses, contractors, and 

manufacturers;   

b. supporting forestry and natural resource related research, education and 

training - ie. capacity building, trades training, all levels of the education system; 

c. enhancing forest based recreation and tourism;  
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d. supporting other multiple-use activities on the community forest area; and 

e. increasing tenure productivity through enhanced silviculture. 

In November of 2016 applications were solicited for the first disbursement of $100,000 

to be distributed in 2017. 

Awards: 

In 2016, the McLeod Lake Mackenzie Community Forest (MLMCF) was honoured to 

receive the Not for Profit Community Impact Award, issued by the Mackenzie Chamber 

of Commerce.   This award recognizes the role of the community forest in giving back to 

the community and contributing to the social and cultural well-being of Mackenzie.  

 

Figure 3.  Jim Atkinson, General Manager, (left) and Stephanie Killam, Director, (right) receiving 
the "Not for Profit Community Impact Award" from Pat Crook, Mayor of Mackenzie. 

Mackenzie Nordiques Cross Country Ski Club Trails Upgrade: 

Within the MLMCF, a large block of low-quality MPB damaged timber had extensive 

cross-country ski trails traversing it.  Following consultation with the ski club, an 

agreement was struck to use the trails in the summer/fall as logging roads on condition 

that the trails be cleared, widened and realigned in sections to accommodate a large 

groomer. Special considerations were given for the timing of the operation to minimize 

impact on trail users and, despite a delayed freeze up, operations were completed 

before Christmas.  This was completed successfully and one block road was adopted as a 

new ski trail. 
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Safety: 

To date there have been no significant accidents or safety incidents reported to the 

MLMCF during 2016, or at any other time. MLMCF is committed to ensuring the safety 

of all workers working within the MLMCF.   

The MLMCF requires that all its contracts be SAFE certified.
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Provincial Community Forest Objectives: 

The McLeod Lake Mackenzie Community Forest is committed to meeting the Provincial Community Forest Agreement Program 
Objectives.   The following table outlines the provincial community forest objectives, as well as strategies employed by the MLMCF 
to meet those objectives.  

Table 1.  Provincial community forest agreement objectives and strategies employed by the McLeod Lake Mackenzie Community Forest to meet 
said objectives. 

Provincial Community 
Forest Agreement 

Objective 

McLeod Lake Mackenzie Community Forest 
Strategy 

Work in 2016 to Support Objective 

1. Provide long-term 
opportunities for 
achieving a range of 
community objectives, 
values and priorities 

MLMCF is committed to leading or partnering on 
certain community objectives including: 

• Maintain and enhance existing recreation trail 
network within the Community Forest tenure area 

• Improve community wildfire protection in the 
urban/wildland interface 

• Preservation of Morfee watershed to ensure 
consumptive use water quality and quantity  

 

➢ MPB salvage logging took place around Morfee ski 
trails south of Chichouyenily Creek.  In consultation 
with the Nordiques Ski Club, sections of the ski trails 
were upgraded (widened) to accommodate the new 
groomer used by the club.  As well, plans were made 
to re-engineer the deck of a bridge over 
Chichouyenily Creek to accommodate a wider 
groomer. 

➢ In November, 2016 a funding application was 
submitted to the Forest Enhancement Society for 
updating the District of Mackenzie’s Community 
Wildfire Protection Plan, including a 2.0 km buffer 
zone around the townsite.  The application was 
unsuccessful but the MLMCF will be partnering with 
the DoM on a similar application to the Strategic 
Wildfire Initiative funded through UBCM. 

➢ To date, MLMCF has not conducted any harvesting 
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Provincial Community 
Forest Agreement 

Objective 

McLeod Lake Mackenzie Community Forest 
Strategy 

Work in 2016 to Support Objective 

activities within the Morfee watershed and is 
mindful of the management emphasis for this Forest 
Development Unit. 

2. Diversify the use of 
and benefits derived 
from the Community 
Forest Agreement area 

MLMCF will continue to develop the MLMCF area and 
seek opportunities to raise awareness of and benefits 
flowing from the area including: 

• Continue to seek local and regional markets and 
commercial uses for deciduous tree species 

• Pursue diversification in local dimensional and 
wood products markets 

• Seek opportunities to increase local employment 
flowing from MLMCF activities 

• Seek means to enhance wildlife habitat values and 
stand attributes that benefit local wildlife 
populations 

 

➢ Despite efforts, no suitable market for deciduous 
tree species was found during 2016. 

➢ During the period of January 1, 2016 to December 
31, 2016, MLMCF harvested 116,955 m3 plus an 
additional 13,900 m3 of Grade 4 logs. This timber 
was sold to the following local and regional mills: 
Conifex, Canfor, Duz Cho Forest Products, and West 
Fraser Mills.  

➢ Local utilization of the resource is preferred by 
MLMCF Policy and log sale contracts require that 
small logs be marketed to the DCFP cant mill.  In 
addition, pulp and hog fuel markets are pursued to 
the break-even point. 

➢ In support of the ongoing commitment to increase 
local employment flowing from the MLMCF 
activities, efforts are made to engage local 
businesses and residents where possible.  During 
2016, the services of the following local 
businesses/residents were engaged; Duz Cho 
Logging, Mackenzie Forestry Services, Mackenzie 
Chamber of Commerce, JB Atkinson and Associates, 
TBJ Accounting 

➢ The planning and creation of CWD corridor 
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Provincial Community 
Forest Agreement 

Objective 

McLeod Lake Mackenzie Community Forest 
Strategy 

Work in 2016 to Support Objective 

windrows marked phase one of a research project in 
conjunction with the John Prince Research Forest, 
the aim of which is to increase the habitat suitability 
of cut blocks to a wider range of species; particularly 
fur bearers in support of the trapping industry.  

3. Provide social and 
economic benefits to 
British Columbia 

MLMCF will continue to develop as a socially 
responsible, long-term major tenure holder in the 
Mackenzie Forest District through: 

• Pursuing ecologically sound forest practices and 
processes on its land base 

• Pursuing opportunities to realize the best return 
from timber harvesting to provide sufficient 
revenue to pay for sound management of the 
MLMCF and provide a financial return to the 
shareholders and the communities 

• Seek opportunities for silvicultural enhancement 
and intensive forest management that harness 
and increase the productivity of the MLMCF area 

• Continue to participate in a constructive manner 
in negotiations with proponents of non-forestry 
developments that potentially impact the MLMCF 
area 

➢ Harvesting and other forest management activities 
complied with legal and Forest Stewardship Plan 
requirements regarding riparian, soil disturbance, 
and sensitive feature management. 

➢ In 2016, all planting densities exceeded the target 
minimums, thus ensuring ample future stems.  Seed 
class A stock was used where available. 

➢ No activities were conducted within the Morfee Lake 
Community Water Supply area.   

➢ In consultation with the Mackenzie Nature 
Observatory, it was decided that no salvage of 
several marginally operable patches of dead pine 
would occur in the Mugaha Marsh Sensitive Area 
(Forest Development Unit 4). 

➢ Consulted with trapline holders as well as the 
Nordique Cross-Country Ski Club regarding timber 
development activities. 

➢ The MLMCF distributed payments of $500,000 to 
each of its shareholders, the McLeod Lake Indian 
Band and the District of Mackenzie. In addition, 
$1,000,000 has been set aside in a fund to be 
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Provincial Community 
Forest Agreement 

Objective 

McLeod Lake Mackenzie Community Forest 
Strategy 

Work in 2016 to Support Objective 

disbursed to community groups over time. 

➢ MLMCF Board members and the General Manager 
participate in the local college’s planning activities.  

➢ The MLMCF’s Board has established a dedicated 
fund of $100,000+ which will generate interest used 
to fund bursaries, scholarships and/or trades 
training. Payments will commence in 2017. 

4. Undertake community 
forestry consistent 
with sound principles 
of environmental 
stewardship that 
reflect a broad 
spectrum of values 

The MLMCF will respect existing environmental and 
cultural resources on, and adjacent to the MLMCF 
area including: 

• Respect and minimize interference to existing 
community recreational areas and First Nations 
culturally significant areas 

• Seek additional opportunities for recreation and 
cultural development 

• Promote a balanced use of forest resources to 
optimize economic benefits to the communities of 
McLeod Lake and Mackenzie 

 

➢ Consultation with First Nations regarding interests in 
the community forest area occurred prior to the 
issuance of One Cutting Permit M06.  No additional 
culturally significant areas were identified in 2016. 

➢ The MLMCF’s very “hands-on” Board of Directors 
brings a diversity of back grounds, values and 
viewpoints to the table generating good discussion 
and decisions reflecting a spectrum of community 
values  

➢ Recreation development activities in 2016 focused 
on trail maintenance with the Nordiques Ski Club.  
(See Mackenzie Nordiques Cross Country Ski Club 
Trails Upgrade, p. 12, for additional details). 

➢ The MLMCF reaches out to the community through 
attendance at events such as the annual Trade Show 
and by speaking at Chamber of Commerce 
Luncheons to gain a better understanding of 
community values. 
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Provincial Community 
Forest Agreement 

Objective 

McLeod Lake Mackenzie Community Forest 
Strategy 

Work in 2016 to Support Objective 

5. Promote community 
involvement and 
participation 

The MLMCF will continue to raise awareness of, and 
community involvement in, the MLMCF though: 

• Seeking opportunities to partner in recreation trail 
network management and accommodate forest 
resource development and conservation for a 
range of uses and values. 

• Partnering with primary, secondary and higher 
level educational institutions in forest education 
and research opportunities. 

• Provide opportunities for local employment using 
local firms. 

• Promoting areas of the MLMCF tenure area for 
outdoor recreation and nature opportunities 

• Promote community and stakeholder participation 
through a range of methods including a Public 
Advisory Group (PAG), a MLMCF website, 
proactive early engagement of stakeholders in 
operational planning, and regular periodic public 
reporting on MLMCF progress and activities. 

➢ Directors contribute hundreds of volunteer hours to 
operate the MLMCF; meeting monthly to provide 
management direction, review progress on plans 
and scrutinize Financial Statements.  

➢ The Community Forestry concept relies heavily on 
community-based ideas and knowledge gained 
through a public advisory group (PAG) that met 2 
times in 2016. The PAG is kept informed of MLMCF 
activities and plans which Stakeholders and the 
public are invited to discuss and comment on. 

➢ The PAG is used as a “sounding board” to review and 
comment on new plans and policies that the Board is 
considering as well as a source of new ideas and 
suggestions. 

➢ The MLMCF routinely consults with stakeholders via 
“Stakeholder Notification” letters which are sent out 
as early as possible in the block and road 
development process notifying stakeholders of the 
MLMCF’s plans and requesting their input and 
concerns about the development which is then 
incorporated into the planning process. 

➢ See Mackenzie Nordiques Cross Country Ski Club 
Trails Upgrade, p. 12, for an overview of the 
activities conducted in conjunction with recreational 
trail management.  

➢ See Coarse Woody Debris (p. 12) for overview of 
CWD study conducted in partnership with the John 
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Provincial Community 
Forest Agreement 

Objective 

McLeod Lake Mackenzie Community Forest 
Strategy 

Work in 2016 to Support Objective 

Prince Research Forest. 

➢ The following local businesses provided services to 
the community forest in 2016: Duz Cho Logging, 
Mackenzie Forestry Services, Mackenzie Chamber of 
Commerce, JB Atkinson and Associates, TBJ 
Accounting 

➢ Mugaha Marsh Sensitive Area, located within the 
MLMCF, is an established bird banding station and a 
hotspot for local birders.  

➢ A website for the community forest, 
http://MLMCF.ca/ was largely dormant in 2016 but 
is now being updated regularly.   

6. Promote 
communication and 
strengthen 
relationships between 
Aboriginal and non-
Aboriginal 
communities and 
persons 

The MLMCF will continue to develop and strengthen 
the relationships between the two communities of 
McLeod Lake Indian Band and Mackenzie through: 

• Working to maintain, strengthen and broaden the 
existing partner relationship 

• Incorporate knowledge of non-timber forest 
products into management where possible to 
maintain or enhance harvesting opportunities 

• Identify and protect specific cultural and heritage 
features and interests on the MLMCF land base 

• Invite participation with overlapping First Nations 
in development of strategic and operational plans 

➢ The McLeod Lake Indian Band is well represented by 
band members who hold positions on the 
Community Forest Board of Directors.  

➢ No opportunities to incorporate the knowledge of 
non-timber forest products into management 
activities arose in 2016.   

➢ No specific cultural and heritage features or interests 
were identified in 2016. 

http://mlmcf.ca/
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Provincial Community 
Forest Agreement 

Objective 

McLeod Lake Mackenzie Community Forest 
Strategy 

Work in 2016 to Support Objective 

7. Foster innovation 

The MLMCF will seek to foster innovation through: 

• Participation in provincial Land Base Investment 
Program or similar activities that conserve and 
enhance resources on its area-based tenure 

• Invest in development of a number of timber and 
non-timber inventories that will enhance 
understanding and sustainable management of 
MLMCF resources across the land base 

• Develop a Silviculture Strategy to guide and 
manage the silviculture account for short and long 
term obligations and for enhanced opportunities 

• Explore the use of innovative and/or alternative 
silviculture practices 

➢ In 2016, Ecora Engineering and Resource Group Ltd. 
was contracted to undertake ecosystem mapping in 
conjunction with a timber re-inventory in the 
community forest.  The reports will be submitted to 
the community forest in 2017.  Completed 
ecosystem mapping will aid in the management of 
the Community Forest tenure. 

➢ The MLMCF’s consultant has begun the drafting of a 
Silviculture Strategy guide which is expected to be 
completed in 2017. 

➢ The MLMCF commits to exploring innovative or 
alternative silviculture practices, however no specific 
opportunities to do so were identified in 2016.  The 
MLMCF’s Project Funding Policy encourages funding 
requests from organizations such as researcher for 
projects aimed at “increasing tenure productivity 
through enhanced silviculture.” 

 

8. Advocate forest 
worker safety 

The MLMCF is committed to a culture of safety and to 
ensuring all operations on the MLMCF area are 
conducted using best management safety practices 
through: 

• Ensuring all firms are SAFE certified 

• Maintaining good standing with WorkSafe BC 

• Administration and management of the business is 

➢ The MLMCF has ensured that all contractors, prior to 
commencing work, were in possession of valid Safe 
Certification. 

➢ The MLMCF is in good standing with WorkSafe BC. 

➢ No major safety incidences were reported to the 
MLMCF for the 2016 year. 

➢ The MLMCF is unaware of any non-compliance 
issues existing or being reported in 2016. 
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Provincial Community 
Forest Agreement 

Objective 

McLeod Lake Mackenzie Community Forest 
Strategy 

Work in 2016 to Support Objective 

conducted in a safe and professional manner 

• Forest operations, including planning and 
implementation, will be carried out with the 
utmost regard for human welfare and safety 

• MLMCF to be compliant at all times with 
applicable legislative, regulatory and legal 
requirements for its operations 

➢ All MLMCF Board Meetings include a standing 
agenda topic for Safety and the following subjects 
are routinely discussed: 

o Safety performance & documentation of 
contractors’ OH&S Programs 

o The MLMCF’s and, specifically, Board Members’ 
safety responsibilities 

 
 
 


