
WHO WE ARE: 
 
It has been nearly 20 years since the concept of a 
Community Forest partnership between the McLeod Lake 
Indian Band and the District of Mackenzie was proposed 
in a 1997 report. In 2003 the District of Mackenzie and the 
McLeod Lake Indian Band began discussions leading to 
the formation of a Community Forest (CF) held by one of 
the first partnerships between a First Nations and a 
Municipality.  Community Forest License K2M was 
awarded to the McLeod Lake Mackenzie Community 
Forest (MLMCF) Limited Partnership in August of 2009, 

just in time for the economic recession. 

 
This Forest License is an ‘Area Based Tenure’ which means 
that the license is specific to a defined area of forest land 
and the Licensee has exclusive rights to harvest in those 
areas.  We manage a gross area of approximately 24,200 
hectares in 5 separate Blocks called Dastaiga, Parsnip, 
Gagnon, Cut Thumb and Morfee.  The CF is managed in 

accordance with the following statements: 

 

VISION: 
The McLeod Lake Mackenzie Community Forest will be a 
professional and profitable business and will operate 
within a framework of sound environmental stewardship 

and community values. 

 

MISSION: 
The mission of the McLeod Lake Mackenzie Community 
Forest Corporation is to use the principles of 
environmental, economic, social and cultural stewardship 
and sustainability in the management of the community 
forest for the benefit of the people of the communities of 
the McLeod Lake Indian Band and the District of 

Mackenzie. 

 

 

 

 

General Manager: 
Jim Atkinson, R.F.T. 
McLeod Lake Mackenzie Community 
Forest (MLMCF)  
generalmanager@mlmcf.ca 
PO Box 579 
Mackenzie B.C., V0J 2C0 
Community Forest Mobile: 
250.997.8155 

Administrator: 
Deb Hale 
admin@mlmcf.ca  
250.997. 5459 
 

Board of Directors: 
Ron Crosby – Chairperson 

Stephanie Killam – Director 

Amber Hancock – Director 

Alec Chingee – Director 

Lionel Chingee – Director 

Tania Solonas - Director 

Esa Aatelma – Director 

CONTACT US: 



 

HOW WE OPERATE: 
  

The Community Forest is managed by a volunteer Board 

consisting of 3 Directors appointed by the McLeod Lake 

Indian Band and three Directors appointed by the District of 

Mackenzie, each to serve a three year term. The appointed 

Directors elect a seventh member to serve a  

one-year term.  

 

Directors contribute hundreds of volunteer hours to operate 

the CF; meeting monthly to provide management direction, 

review progress on plans and scrutinize Financial 

Statements. The Community Forestry concept relies heavily 

on community-based ideas and knowledge gained through a 

public advisory group (PAG) that meets 2-3 times a year. The 

PAG is kept informed of CF activities and plans which 

Stakeholders and the general public are invited to discuss 

and comment on. 

 

 Day to day operations of the CF are carried out by 

the General Manager, Jim Atkinson, an Administrative 

Assistant, Deb Hale, and numerous other contractors, 

mostly local. 

HIGHLIGHTS SO FAR: 
  

Initially, the CF hired a forestry consultant to develop 
mandatory Forest Stewardship and Management Plan 
documents for public review and government approval.  By 
November of 2011 the CF began its first harvesting 
operations and delivered almost 70,000 m3 by the end of 
2013.  In 2013 a consultant was hired to create a plan to 
salvage Mountain Pine Beetle (MPB) killed pine in the CF. 
 
The allowable annual cut (AAC) for the CF was initially 
calculated as 30,000 m3/year but in 2014 the Ministry of 
Forest Lands and Natural Resources – Operations approved a 
temporary increase allowing 340,000 m3 to be harvested 
between 2014 & 2018 in order to salvage dead pine and 
other harvesting for forest health objectives. The CF has been 
very successful at achieving this goal; harvesting 262,000 m3 
from 2014 to 2016.  Almost all dead pine has been salvaged 
and the CF has now switched focus to the sanitation 
harvesting of spruce bark beetle damaged stands. In 2017 the 
AAC will be re-calculated but is expected to return to its pre-
uplift amount of approximately 30,000 m3 commencing in 
2018. 
 
The CF has become quite successful and, to date, has been 
able to provide $1 million each to the McLeod Lake Indian 
Band and the District of Mackenzie and is currently providing 
about $100,000 per year in funding to local organizations.  
While profitability for a community forest can be measured 
in cash, no less important are more intangible benefits such 
as the long-term health and sustainability of our forest, 
employment, recreation and development opportunities for 
community members and harmony with all the other users of 
the forest. 

Our Plans and Current Activities: 
 The CF’s operations are guided by: 

• A Forest Stewardship Plan 

• A Management Plan 

• A Forest Operations Plan (under development) 

• A Pest Management Plan (under development) 

 Currently completing a re-inventory of the CF and 
carrying out a timber supply analysis which will enable 
us to determine the appropriate long term harvest rate 
(AAC) 

 Partnering with the District of Mackenzie in updating 
Mackenzie’s Community Wildfire Protection Plan to 
include a 2-km. buffer around the township in the plan 
area 

 Working on plans to expand the area of the 
Community Forest 

 Planting of another 600,000 seedlings in 2017 

 Harvesting will be restricted to the sanitation and 
salvage logging of spruce bark beetle stands 

 Utilization of Coarse Woody Debris (CWD) remaining 
after harvesting to create continuous windrows of 
CWD. This creates habitat for prey species such as mice 
and voles and a travel corridor for predators such as 
marten.  The CF is working with a researcher from the 
John Prince Research Forest to monitor the efficacy of 
these windrows and the results have been very 
positive. 

 We pride ourselves on the quality of forest 
management we are able to deliver.  We value good 
forest management over profit and strive to 
accommodate our stakeholders’ concerns & 
suggestions. We realize that much remains to be done 
and the entire organization is motivated to deliver high 
quality forest management. 

 


